
UNITED STATES
SECURITIES AND EXCHANGE COMMISSION

Washington, D.C. 20549

FORM 8-K
Current Report

Pursuant to Section 13 or 15(d) of
The Securities Exchange Act of 1934

Date of Report (Date of earliest event reported):
January 13, 2025

Commission File Number: 0-21660

PAPA JOHN’S INTERNATIONAL, INC.
(Exact name of registrant as specified in its charter)

Delaware                    61-1203323
(State or other jurisdiction of        (I.R.S. Employer Identification

incorporation or organization)        Number)

2002 Papa Johns Boulevard
Louisville, Kentucky 40299-2367
(Address of principal executive offices)

(502) 261-7272
(Registrant’s telephone number, including area code)

Check the appropriate box below if the Form 8-K filing is intended to simultaneously satisfy the filing obligation of the registrant under any of the
following provisions:

[ ] Written communications pursuant to Rule 425 under the Securities Act (17 CFR 230.425)

[ ] Soliciting material pursuant to Rule 14a-12 under the Exchange Act (17 CFR 240.14a-12)

[ ] Pre-commencement communications pursuant to Rule 14d-2(b) under the Exchange Act (17 CFR 240.14d-2(b))

[ ] Pre-commencement communications pursuant to Rule 13e-4(c) under the Exchange Act (17 CFR 240.13e-4(c))

Indicate by check mark whether the registrant is an emerging growth company as defined in Rule 405 of the Securities Act of 1933 (§230.405 of
this chapter) or Rule 12b-2 of the Securities Exchange Act of 1934 (§240.12b-2 of this chapter).

Emerging growth company [ ]



If an emerging growth company, indicate by check mark if the registrant has elected not to use the extended transition period for complying with
any new or revised financial accounting standards provided pursuant to Section 13(a) of the Exchange Act. [ ]

Securities registered pursuant to Section 12(b) of the Act:
Title of each class: Trading Symbol Name of each exchange on which registered:

Common stock, $0.01 par value PZZA The NASDAQ Stock Market LLC

Securities registered pursuant to Section 12(g) of the Act: None

Item 2.02 Results of Operations and Financial Condition; and Item 7.01 Regulation FD Disclosure

The Company issued a press release on January 13, 2025 relating to the announcement of its preliminary full year and fourth quarter 2024 results
for sales and unit development. A copy of the press release is attached as Exhibit 99.1 hereto.

The information in the press release is being furnished, not filed, pursuant to Items 2.02 and 7.01 of Form 8-K. Accordingly, the information in
Items 2.02 and 7.01 of this Current Report, including Exhibit 99.1, will not be incorporated by reference into any registration statement filed by
the Company under the Securities Act of 1933, as amended, unless specifically identified therein as being incorporated by reference.

Item 9.01 Financial Statements and Exhibits.

(d)     Exhibits

Exhibit
Number Description of Exhibit
99.1 Papa John's International, Inc. press release dated January 13, 2025.
104 Cover Page Interactive Data File (embedded within the Inline XBRL document)

https://content.equisolve.net/papajohns/sec/0001628280-25-001223/for_pdf/pzza-011325xexhibit991.htm
https://content.equisolve.net/papajohns/sec/0001628280-25-001223/for_pdf/pzza-011325xexhibit991.htm
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Exhibit 99.1

PAPA JOHNS ANNOUNCES PRELIMINARY 2024 SALES AND UNIT DEVELOPMENT AHEAD OF 27  ANNUAL ICR
CONFERENCE

Louisville, Kentucky (January 13, 2025) – Papa John’s International, Inc. (Nasdaq: PZZA) (“Papa Johns®”) (the “Company”) today reported
preliminary sales and unit development information for the fourth quarter and full year ended December 29, 2024.

“We are pleased with the progression of our transaction trends and new restaurant openings in the fourth quarter,” said Todd Penegor, Papa Johns
President and Chief Executive Officer. “Our focus on traffic-driving investments with an emphasis on crafting high-quality, traditional pizza –
while amplifying our brand promise and more effectively engaging our customers across all channels – has contributed to these improving trends.
Additionally, the growth in new restaurants across the globe highlights our franchisees’ confidence in the strength of the Papa Johns brand and our
growth opportunities going forward.”

The Company also announced the opening of its 6,000  restaurant in fiscal year 2024, marking a growth milestone. “I’m grateful for our franchise
partners who share our excitement for Papa Johns growth potential, and we will continue to work with existing franchisees, while welcoming new
ones, to deliver on our strategy to build and win in our strongest and most high-potential markets globally,” Penegor said.

The Company expects the following preliminary and unaudited financial results for the fourth quarter and full year, as compared with the prior
year periods:

Fourth Quarter Preliminary Results

– Global system-wide sales were approximately $1.2 billion, an approximately 8% decrease from the prior year fourth quarter due to the
additional week of operations in fiscal 2023. Excluding the 53  week in 2023, global system-wide sales were roughly flat from the prior
year period.

– North America comparable sales  were down 4% compared with the prior year period as transaction and ticket were each down 2%. North
America franchised restaurants comparable sales were down 4% while Domestic Company-owned restaurants were down 6% from a year
ago.

– International comparable sales  were up 2% from the prior year period.
– Total net new restaurants of 122 in the fourth quarter 2024.

• North America net new restaurants of 60 driven by 63 new restaurant openings.
• International net new restaurants of 62 driven by 83 new restaurant openings.

 Excludes the impact of foreign currency.
 North America and International comparable sales for the fourth quarter are reported on a 13-week basis comparing September 30, 2024 through December 29, 2024 with October 2, 2023

through December 31, 2023.

th

th

(a) 

rd (a) 

(b)

(b)

(a)

(b)

1



Exhibit 99.1

Full Year Preliminary Results

– Global system-wide sales were approximately $4.9 billion, an approximately 3% decrease from fiscal year 2023. Excluding the 53
week, global system-wide sales were down approximately 1% .

– North America comparable sales  were down 4% from a year ago as transactions were down 3% and ticket was down 1%. North America
franchised restaurants comparable sales were down 4% while Domestic Company-owned restaurants were down 5% from last year.

– International comparable sales  were down less than 1% from the prior year.
– Total net new restaurants of 124 for fiscal year 2024.

• North America net new restaurants of 81 driven by 112 new restaurant openings.
• International net new restaurants of 43 driven by 198 new restaurant openings.

The above results are preliminary and remain subject to the completion of normal year-end accounting procedures and adjustments. The Company
expects to release final financial and operating results for its fiscal fourth quarter and fiscal year ended December 29, 2024, before the market
opens on Thursday, February 27, 2025.

2025 ICR Conference

The Company will participate in the 2025 ICR Conference on January 13 and 14, 2025. Todd Penegor, President and Chief Executive Officer,
Ravi Thanawala, Chief Financial Officer and EVP, International, and Stacy Frole, Vice President of Investor Relations will be meeting with
investors and hosting a fireside chat at 8:00 a.m. ET on Tuesday, January 14, 2025. A live audio webcast of the fireside chat will be available on
the Investor Relations section of the Company’s website at ir.papajohns.com, with a replay of the webcast also available following the live event.

About Papa Johns

Papa John’s International, Inc. (Nasdaq: PZZA) opened its doors in 1984 with one goal in mind: BETTER INGREDIENTS. BETTER PIZZA.®
Papa Johns believes that using high-quality ingredients leads to superior quality pizzas. Its original dough is made of only six ingredients and is
fresh, never frozen. Papa Johns tops its pizzas with real cheese made from mozzarella, pizza sauce made with vine-ripened tomatoes that go from
vine to can in the same day and meat free of fillers. It was the first national pizza delivery chain to announce the removal of artificial flavors and
synthetic colors from its entire food menu. Papa Johns is co-headquartered in Atlanta, Ga. and Louisville, Ky. and is the world’s third-largest pizza
delivery company with more than 6,000 restaurants in approximately 50 countries and territories. For more information about the company or to
order pizza online, visit www.PapaJohns.com or download the Papa Johns mobile app for iOS or Android.

 Excludes the impact of foreign currency.
 North America and International comparable sales for the fiscal year 2024 are reported on a 52-week basis comparing January 1, 2024 through December 29, 2024 with January 2, 2023 through

December 31, 2023.
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Exhibit 99.1

Forward-Looking Statements

Certain matters discussed in this press release and other Company communications that are not statements of historical fact constitute forward-
looking statements within the meaning of the federal securities laws. Generally, the use of words such as “expect,” “intend,” “estimate,” “believe,”
“anticipate,” “will,” “forecast,” “outlook”, “plan,” “project,” or similar words identify forward-looking statements that we intend to be included
within the safe harbor protections provided by the federal securities laws. Such forward-looking statements include or may relate to projections or
guidance concerning preliminary and unaudited financial results, business performance, revenue, earnings, cash flow, earnings per share, share
repurchases, the current economic environment, commodity and labor costs, currency fluctuations, profit margins, supply chain operating margin,
net unit growth, unit level performance, capital expenditures, restaurant and franchise development, restaurant acquisitions, restaurant closures,
labor shortages, labor cost increases, changes in management, inflation, royalty relief, franchisee support and incentives, the effectiveness of our
menu innovations and other business initiatives, investments in product and digital innovation, marketing efforts and investments, liquidity,
compliance with debt covenants, impairments, strategic decisions and actions, changes to our national marketing fund, changes to our commissary
model, dividends, effective tax rates, regulatory changes and impacts, investments in and repositioning of the UK market, International
restructuring plans, timing and costs, International consumer demand, adoption of new accounting standards, and other financial and operational
measures. Such statements are not guarantees of future performance and involve certain risks, uncertainties and assumptions, which are difficult to
predict and many of which are beyond our control. Therefore, actual outcomes and results may differ materially from those matters expressed or
implied in such forward-looking statements.

Our forward-looking statements are based on our assumptions which are based on currently available information. Actual outcomes and results
may differ materially from those matters expressed or implied to: deteriorating economic conditions in the U.S. and international markets,
including the United Kingdom; labor shortages at Company and/or franchised restaurants and our quality control centers; increases in labor costs,
changes in commodity costs, supply chain incentive-based rebates, or sustained higher other operating costs, including as a result of supply chain
disruption, inflation or climate change; aggressive changes in pricing or other marketing or promotional strategies by competitors, and new
product and concept developments by food industry competitors; the potential for delayed new restaurant openings, both domestically and
internationally, or lower net unit development due to changing circumstances outside of our control; the increased risk of phishing, ransomware
and other cyber-attacks; risks and disruptions to the global economy and our business related to the conflicts in Ukraine and the Middle East and
other international conflicts and risks related to a possible economic recession or downturn that could reduce consumer spending or demand.
These and other risks, uncertainties and assumptions that are involved in our forward-looking statements are discussed in detail in “Part I. Item
1A. – Risk Factors” in our Annual Report on Form 10-K for the fiscal year ended December 31, 2023. We undertake no obligation to update
publicly any forward-looking statements, whether as a result of future events, new information or otherwise, except as required by law.
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Exhibit 99.1

Contact

Investor Relations
Papa John’s International
investor_relations@papajohns.com
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