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FORWARD LOOKING STATEMENTS
Certain matters discussed in this presentation that are not statements of historical fact constitute forward-looking statements within the meaning of the federal securities laws. Generally, the use of words such as
“expect,” “intend,” “estimate,” “believe,” “anticipate,” “will,” “forecast,” “outlook”, “plan,” “project,” or similar words identify forward-looking statements that we intend to be included within the safe harbor protections
provided by the federal securities laws. Such forward-looking statements include or may relate to projections or guidance concerning business performance, revenue, earnings, cash flow, earnings per share,
share repurchases, the current economic environment, the financial impact of the temporary business disruptions and changes in demand we are experiencing related to the coronavirus pandemic, commodity
and labor costs, currency fluctuations, profit margins, unit growth, unit level performance, capital expenditures, restaurant and franchise development, the duration of changes in consumer behavior caused by the
pandemic, labor shortages and price increases, inflation, royalty relief, franchisee support, the effectiveness of our menu innovations and other business initiatives, marketing efforts, liquidity, compliance with debt
covenants, impairments, strategic decisions and actions, dividends, effective tax rates, regulatory changes and impacts, adoption of new accounting standards, and other financial and operational measures. Such
statements are not guarantees of future performance and involve certain risks, uncertainties and assumptions, which are difficult to predict and many of which are beyond our control. Therefore, actual outcomes
and results may differ materially from those matters expressed or implied in such forward-looking statements.
Our forward-looking statements are based on our assumptions which are based on currently available information. Actual outcomes and results may differ materially from those matters expressed or implied in our
forward-looking statements as a result of various factors, including but not limited to risks related to: our ability to manage difficulties and opportunities associated with or related to the coronavirus pandemic,
including governmental restrictions, changes in consumer demand or behavior, changing governmental programs and regulations relating to the pandemic; labor shortages at company and/or franchised stores
and our quality control centers; increases in labor costs, food costs or sustained higher other operating costs, including as a result of supply chain disruption, inflation or climate change; the potential for delayed
new store openings, both domestically and internationally; the increased risk of phishing, ransomware and other cyber-attacks; our ability to successfully navigate the deteriorating macroeconomic conditions in
the United Kingdom; and risks to the global economy and our business related to the conflict in Ukraine. These and other risks, uncertainties and assumptions that are involved in our forward-looking statements
are discussed in detail in “Part I. Item 1A. – Risk Factors” in our Annual Report on Form 10-K for the fiscal year ended December 26, 2021 as updated by those included in our Quarterly Reports on Form 10-Q for
the quarters ended March 27, 2022 and September 25, 2022. We undertake no obligation to update publicly any forward-looking statements, whether as a result of future events, new information or otherwise,
except as required by law.
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PAPA JOHNS IS A GROWING GLOBAL BRAND

Differentiated Brand –

THIRD LARGEST
Global Pizza Delivery Company

$4.9B LTM

(a)

Global System Sales

5,589
Restaurants In 47 Countries
and Territories

CONSISTENT

HIGHEST

100%

Out-performance of Industry
Same Store Sales

Sales Volume in Brand’s
History Expected for FY2022

Franchised International
Business with
2,231 Restaurants

(a) As of the third quarter ending September 25, 2022; Excludes franchisee suspended restaurants beginning March 2022
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DRIVEN BY OUR PURPOSE, VALUES & PRIORITIES
OUR
PURPOSE
We love pizza.
It brings us all
together.
The world
deserves
better pizza
and we deliver it.

OUR
VALUES
•
•
•
•
•

People First
Everyone Belongs
Do the Right Thing
Innovate to Win
Have Fun

STRATEGIC
PRIORITIES

1 Build a culture of leaders
2 Establish superiority of our pizza
3 Build a technology infrastructure
4 Improve unit-level profitability
5 Expand our footprint
who believe in inclusivity, diversity and winning

via commercial platforms

that enables business operations

and viability of operations and franchisees

both domestically and internationally
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BUILDING A CULTURE OF STRONG LEADERS
NAME AND TITLE

PRIOR EXPERIENCE

YEARS WITH
PZZA

NAME AND TITLE

PRIOR EXPERIENCE

YEARS WITH
PZZA

Robert Lynch,
President and
Chief Executive Officer

3

Madeline Chadwick
Senior Vice President,
Communications and Corporate Affairs

4

Ann Gugino,
Chief Financial Officer

2

Justin Falciola
Chief Insights and Technology Officer

6

Max Wetzel
Executive Vice President,
Chief Operating Officer

3

Anne Fischer
Chief Marketing and Digital Officer

8

Amanda Clark,
Chief International and
Development Officer

3

Shane Hutchins
Chief Supply Chain Officer

25

Joe Sieve
Chief Restaurant Officer

<1

Caroline M. Oyler
Chief Legal & Risk Officer and
Corporate Secretary

23

Elias Reyna
Chief People and Diversity Officer

2
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STRATEGIC
PRIORITY

5

COMMITTED TO INCLUSIVITY, DIVERSITY AND WINNING

1

STRATEGIC
PRIORITY

CREATING AN INCLUSIVE WORKPLACE
We are committed to fostering a culture of
belonging and equity within Papa Johns, where
diversity is celebrated and inclusion is the norm.
•
•
•

+96% of US senior managers and above
completed Managing InclusionTM training(a)
Eight inclusion resource groups with leaders
engaging across the organization
Provide leadership development workshops,
ongoing diversity, equity and inclusion training
for all team members and executive coaching
for senior-level team members

RECRUITING AND NURTURING DIVERSE
TALENT
We are working to attract a wide range of people from
different
backgrounds,
cultures,
education
experiences, religions and other indicators of diversity
because we know a workforce that reflects diversity of
our customers and communities brings more
innovative thinking and better ideas and solutions to
our business.
•

•

RISE (Recruiting Interns to Succeed Excel)
Internship Program partnering with United Negro
College Fund to offer pathways for Historically
Black Colleges and Universities (HBCU) students
to train and professionally develop.
Team members working 10 hours/week can earn
degrees at no cost through best-in-class, low-cost,
college tuition program, Dough & Degrees

WINNING BY LEADING
We are committed to building a culture of leaders
who believe in diversity, inclusivity and winning and a
place that puts People First and where Everyone
Belongs, two of our core company values.
•

CEO named to governing committee for “CEO
Action for Racial Equity”

•

Launched an Executive Inclusion Council,
composed of senior leaders charged with driving
our DEI strategy, including developing a
corporate DEI scorecard

•

For the second consecutive year, earned a
100% score on Human Rights Campaign
Foundation’s corporate equality index (a)

(a) Papa Johns 2021 Corporate Responsibility Report
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ESTABLISH SUPERIORITY OF OUR PIZZA
BETTER INGREDIENTS. BETTER PIZZA.
•

Fresh, never frozen original dough made with 6 simple ingredients

•

Signature pizza sauce made with vine-ripened tomatoes

•

Real cheese and meat full of flavor, not filler

•

Clean label:

2

STRATEGIC
PRIORITY



First national pizza delivery chain to announce removal of artificial flavors
and synthetic colors from our entire food menu



No high fructose corn syrup or palm oil



No MSG, no BHA or BHT preservatives, no cellulose and no partially
hydrogenated oils



Cage-free eggs; chickens fed a vegetarian diet and raised without human
or animal antibiotics
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2

INNOVATION DRIVING VALUE AND
BRAND DIFFERENTIATION…
PREMIUM OFFERINGS

DIFFERENTIATED ADD-ONS

STRATEGIC
PRIORITY

PURPOSE-DRIVEN

Generating higher transaction volumes, ticket size and customer retention,
while managing operational and supply chain complexity
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2

… AND SAME STORE SALES GROWTH

STRATEGIC
PRIORITY

U.S. / NORTH AMERICA SAME STORE SALES ANNUAL GROWTH(a)
3-Year Stack

ANNUAL GROWTH
Papa John's

Industry Peer

Industry Peer

17.6%

20%

Papa John's

Industry Peer

31.7%

35%

27.2%

30%
15%

25%

11.8%

20%

10%

15%

8.1%

10%
5%

5%

0.6%
0%
-5%

0%
-5%

(9.4%)

-10%

(2.2%)
2019

(a)
(b)

Industry Peer

2020

2021

YTD Q3 '22 (b)

-15%
2019

2020

2021

YTD Q3 '22 (b)

Based on companies’ public disclosures.
Excludes the impact of franchisee suspended restaurants for the nine months ended September 25, 2022

Maintaining the significant growth achieved throughout the pandemic
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TECHNOLOGY IS OPTIMIZING OPERATIONS AND
ENHANCING THE CUSTOMER EXPERIENCE
•
•
•

Membership has doubled in past
few years
Drive higher frequency, ticket and
satisfaction
Enhances CRM capabilities which
drive greater lifetime value with our
loyal customers

Long History as Digital
Leader

National Partnerships with
Top Aggregators

+26M Papa Rewards Members &
Growing
•
•

•

Bring additional customers and drive
incremental, profitable transactions
Delivery-as-a-service allows stores to
leverage partnerships to offset labor
challenges at peak times
Partners benefit from substantial
scale and order flow

3

STRATEGIC
PRIORITY

•
•

•

First national pizza brand to offer
online ordering in 2001
First national pizza brand to offer order
tracking, No Contact Delivery, other
innovations
Highly rated apps, driving majority of
digital sales on mobile

~85% of sales through digital channels providing a significant competitive advantage
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SYSTEM-WIDE STRATEGY IN PLACE TO IMPROVE
UNIT-LEVEL PROFITABILITY
GROWING TICKET & TRANSACTIONS

EFFECTIVELY MANAGING LABOR

ENHANCING IN-STORE PRODUCTIVITY

• Menu innovation contributing to

• Implementing customer-first service

• Papa Call centralized order-taking

increasing ticket and transactions
• Leveraging customer insights to

incentivize behavior
• Premium brand position gives pricing

culture
• Integrating delivery-as-a-service

nationally to address peak volumes
• Optimizing labor model

power and offers ability for targeted
promotions, as needed

4

STRATEGIC
PRIORITY

improving in-store productivity,
including faster service, driving
incremental transactions and improved
customer satisfaction
• In-store equipment enhancements,

dough press spinner and dough
sheeters increasing through-put
• New driver safety & technology making

drivers more efficient
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5

EXPANDING OUR DOMESTIC AND INTERNATIONAL
FOOTPRINT
FRANCHISEE INVESTMENT HIGHLIGHTS

STRATEGIC
PRIORITY

PAPA JOHNS PENETRATION VS. PEERS (UNITS) (a)
Papa Johns

Exciting growth outlook and development
whitespace relative to peers

Industry Peer

Industry Peer

7000
6000

Low franchise investment and attractive
payback period

5000
4000

Streamlined store model and reduced
operator risk

3000

Experienced development leadership with
new mapping, site selection, other resources

2000
1000
0
US

China

UK

India

Mexico

Japan

Australia

Canada

All Other

(a) Data based on 2021 10-K filings and public websites
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ACCELERATING UNIT GROWTH
NET NEW UNIT GROWTH
1,400 – 1,800(a)

240 – 260(a)

30000.0%

•

Currently in 47 countries and territories with significant white
space for growth

•

Nearly all top-25 North American franchisees have
development agreements in place (vs. 3 in 2019)

•

Internationally, laying the groundwork for the future by
accelerating growth in established markets, identifying
attractive new markets and attracting new well-capitalized
franchisees

250
25000.0%

20000.0%

15000.0%

92
10000.0%

5000.0%

5
0.0%

-5000.0%

2019

2020

2021

2022E

2022-2025E

(a) Estimates as of the third quarter ending September 25, 2022.

Unit growth again becoming driver of system-wide sales growth with
6% to 8% annualized growth projected from 2023 to 2025
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SUSTAINABLE GROWTH BUILT ON PLATFORM OF
CORPORATE RESPONSIBILITY & CORE ESG PRINCIPLES
What matters most

PEOPLE
What better looks like

Our better priorities

PIZZA

Building a culture of leaders who
believe in diversity, inclusivity
and winning

Providing a superior, high-quality
pizza by using simple, clean
ingredients

PLANET
Taking steps to reduce our
impact on the environment

• Diversity & Equal Opportunity

• Food Safety & Hygiene

• Sustainable Packaging

• Occupational Health & Safety

• Food Quality

• Waste Management & Recycling

• Team Member Compensation &

• Traceability of Ingredients

• Food Waste Reduction

Benefits
• Team Member Recruitment &
Retention

• Nutrition & Allergen Labeling

• Energy Efficiency

Strong Foundation of Ethics, Corporate Governance & Compliance,
Risk Management, Information Security & Data Privacy

14
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OUR FINANCIAL MODEL
WE GENERATE BUSINESS VALUE ACROSS 4 KEY
BUSINESS SEGMENTS
YTD– September ‘22

1

Domestic Company
Owned Restaurants

2

North America
Franchising

Systemwide
Sales

Revenues

$536M

$536M

521
restaurants

2,837

$2.3B

restaurants

YTD Sep ‘22 Revenue
$1,576M
12%
Other

7% NA
$103M

Franchising

6% Int’l

Franchising

3
4

International
Operations
North America
Commissaries

2,231

$939M

restaurants

12

41%
North America
Commissaries

$97M
34%

production &
distribution facilities

n/a

$645M
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STRONG BALANCE SHEET AND LIQUIDITY
DEBT OUTSTANDING & LEVERAGE (a) [$M]
Gross Leverage

7.5

2.5 x

3.5

Cash

4.0 x

2.0 x

2.4 x

$510

2.2 x

$344

550.0

1.7 x

500.0

Unused Revolver

Net Leverage

4.3 x

600.0

TOTAL LIQUIDITY(b) [$M]

1.7 x
$490

450.0

-0.5

$443

$557
$344

400.0

350.0

$370

300.0

$350

$130

250.0

$28

-4.5

$71

$37

2021

Sep-22

200.0

2019

2020

2021

Sep-22

2019

2020

(a) Leverage calculation includes EBITDA adjustments allowed by the respective credit agreements
(b) Defined as Cash and cash equivalents + R/C availability – outstanding letters of credit.

We take a disciplined and balanced approach to maintaining strength of our balance sheet
with no near-term maturities and low interest rates on outstanding debt
©2022
©2021 Papa John’s International, Inc. All Rights Reserved.

16

OUR INVESTMENT THESIS
HIGHLY ATTRACTIVE GLOBAL
PIZZA DELIVERY MARKET

• Large, growing, global market with strong demographic and international tailwinds
• Sweet spot in secular shift to delivery and off-premise dining
• $40B+ sales in the U.S. and $100B+ globally

2

DIFFERENTIATED PLATFORM TO
DRIVE SUSTAINABLE SSS GROWTH

• Premium brand and differentiated positioning, with strong recognition
• Proven innovation culture and processes producing sustainable ticket and
transaction growth, while growing and retaining customers
• Digital innovation and aggregator partnerships expanding reach, loyalty,
customer value

3

SIGNIFICANT LONG-TERM GLOBAL
UNIT GROWTH OPPORTUNITY

• Substantial development whitespace globally vs larger, mature peers
• Compelling, differentiated investment thesis, underpinned by growing AUVs and
profitability and accelerated with optionality of company-owned store development
• Experienced development team and resources serving growing franchisee interest

4

DIVERSIFIED MODEL TO GROW FCF
FOR LONG-TERM RETURNS

• Strong operating leverage and asset-light franchised business lines position for free
cash flow (FCF) conversion and growth over long term
• High-return growth investment opportunities complemented by strong balance sheet
and track record of returning capital to shareholders

5

DIVERSE LEADERSHIP WITH RECORD
BUILDING GREAT COMPANIES

• One of the most diverse, broadly experienced leadership teams in industry
• Track record of building strong brands at Arby’s and Taco Bell
• Broad cross-industry finance, technology, marketing, HR expertise from Target,
Humana, P&G and others

1
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APPENDIX
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ADJUSTED OPERATING INCOME
RECONCILIATION
(in thousands except per share amounts)
GAAP operating income

Full Year
2019
$

24,535

Full Year
2020
$

90,253

Full Year
2021
$

168,241

Nine months ended
September 25, 2022
$

72,800

Refranchising and impairment losses (a)

–

–

–

26,701

Legal settlements (b)

–

–

–

15,000

Provision for uncollectible accounts and notes receivable (c)

–

–

–

3,227

Strategic corporate reorganization costs (d)

–

5,985

13,094

–

Legal and advisory fees (e)

5,922

–

–

–

Mark-to-market adjustment on option valuation (f)

5,914

–

–

–

Refranchising gains (g)
Other costs (h)
Adjusted Operating Income

(4,739)

–

–

–

2,385
$ 34,017

–
96,238

–
181,335

1,507
$ 119,235

$

$

(a) Refranchising

and impairments losses consisted of the following pre-tax adjustments: Represents a one-time, non-cash charge of $8.4 million ($0.23 loss per diluted share) recorded in the first quarter of 2022
associated with the refranchising of the Company’s controlling interest in the 90-restaurant joint venture, recorded as Refranchising and impairment loss; A charge of $17.4 million ($0.48 loss per diluted share) was
recorded in the first quarter of 2022 in one-time, non-cash expense related to the reserve of certain loans and impairment of reacquired franchised rights related to the conflict in Ukraine and subsequent international
government actions and sanctions, which were recorded as Refranchising and impairment loss of $2.8 million and General and administrative expenses of $14.6 million; An impairment charge of $0.9 million on the
right-of-use assets on leases recorded in the third quarter of 2022 associated with the termination of a significant franchisee in the UK, which was recorded in Refranchising and impairment loss.
(b) Represents an accrual for certain legal settlements, recorded in General and administrative expenses.
(c) Represents a $3.2 million charge recorded in the third quarter of 2022 associated with the termination of a significant franchisee in the United Kingdom related to the reserve of certain accounts and notes receivable.
(d) Represents strategic corporate reorganization costs associated with our new office in Atlanta, Georgia.
(e) Represents advisory and legal costs incurred in 2019 primarily associated with the review of a wide range of strategic opportunities that culminated in the strategic investment in the company by affiliates of Starboard
Value LP (“Starboard”) as well as certain litigation costs associated with legal proceedings initiated by our founder.
(f) Represents a one-time mark-to-market adjustment of $5.9 million primarily related to the increase in the fair value of the Starboard option to purchase Series B Preferred Stock that culminated in the purchase of
additional preferred stock in late March 2019.
(g) The refranchising gains in 2019 are primarily associated with the refranchise of 46 domestic restaurants, including 19 restaurants in Georgia in Q3 2019 and 23 restaurants in Florida in Q4 2019.
(h) Represents advisory fees and severance costs associated with the transition of certain executives in 2019 and 2022 and costs related to the termination of a license agreement for intellectual property no longer being
utilized in 2019.
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